SOUTH CAMBRIDGESHIRE DISTRICT COUNCIL

REPORT TO: Leader’s Portfolio Meeting 20 January 2011
AUTHORI/S: Corporate Manager (Community and Customer Services)

COMMUNITY AND CUSTOMER SERVICES DRAFT SERVICE PLAN 2011/12
Purpose

To provide the Leader with an update on the revised Community and Customer
Services Service Plan for 2011/12.

2. This is not a key decision.
Recommendation

3. That the Leader endorses the service plan actions identified in this report and
suggests additions to or amendments to these service plan actions if required.

Background

The existing Community and Customer Services Service Plan covers the period
2010/11 - 2012/13 and includes a number of service plan projects intended to run

over a 2 or 3 year timeframe. This is therefore a refresh of the service plan designed

mainly to introduce new service plan actions to address external challenges.

The service plan template has been updated during 2010 and the final draft of the
service plan will be presented in the new format.

Considerations

The service plan refresh takes account of a number of significant changes arising
from the new agenda of the Coalition Government elected in 2010. These include:

* The introduction of the localism and ‘Big Society’ agenda.
* The abolition of elements of the national performance management framework,
e.g. National Indicators, and of the government inspection regime (CAA).

* Changes to the partnership landscape, e.g. the abolition of Local Area Agreements

and changes to partnership structures across Cambridgeshire.
Options

The service plan includes a number of service improvement actions designed to

address the challenges posed by these various changes. Those service plan actions

designed to address the main drivers noted above are as follows:



2. Corporate Planning Cycle

The development of the corporate planning cycle to ensure that consultation on the 3 A’s
throughout the process is a key element, leading to the development of an overarching 3 year
Corporate Plan setting both the strategic direction of the authority and high level priorities.

4. Development of Community and Customer Services

Further develop and promote the idea of CCS as a corporate ‘hub’ to service areas to ensure
that the authority is aware of the services that the unit can (and can’t) provide. Following the
abolition of elements of the national performance management framework and of the gov-
ernment inspection regime, to move CCS from an inspection/control function to a role of ‘sup-
port and challenge’.

6. Develop an authority wide approach to the Localism and the ‘Big Society’
agenda

To enable the authority to gain an understanding of the above agenda and put in place a
framework to promote an integrated, district wide approach and strengthen how the authority
works with parishes.




Implications

8. Financial All proposed actions can be delivered within existing budgets.
Legal None.
Staffing All proposed actions can be delivered within existing

resources.

Risk Management

Risk logs will be developed for each project as and when
appropriate.

Equality and Diver-
sity

Equality Impact Assessments will be carried out on each policy
change as and when appropriate.

Equality Impact As- | No
sessment completed | NA
Climate Change None.
Consultations
9. The draft service plan has been produced with regard to on-going policy

announcements by central government, in consultation with staff in Community and
Customer Services and with regard to the on-going corporate consultation being
undertaken on the draft corporate actions for 2011/12.

Effect on Strategic Aims

10. Community and Customer Services support the delivery of all 5 council aims.

Conclusions / Summary

11. This report sets out in summary form the key drivers that need to be addressed by
the 2011/12 service plan. The ‘top 7’ draft service plan actions listed above will be
incorporated within the final Service plan to be taken to the March Portfolio Holder

meeting for approval.

Background Papers: the following background papers were used in the preparation of this

report:
None

Contact Officer: Paul Howes - Corporate Manager (Community and Customer
Services)
Telephone: (01954) 713351




